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- 76% of persons with disabilities survey participants reported that they now
feel more confident to demand for their rights and those of others as a
result of the programs.

- 67% of persons with disabilities survey participants stated that they now know
more about the rights they have as persons with disabilities in the workplace

- 81% persons with disabilities survey participants stated that they now feel
more confident in their ability to work and become self-reliant as a result of
the programs.

Increased knowledge Increased Increased awareness on the
and interest in confidence and skills need to implement
. . disability inclusion and to produce media disability and gender
radio stations workers’ rights related content about inclusion policies as well as
issues disability/ better employment
workers’ rights practices at their own
stations

Impact on
journalists/

“«
As a layman, there were words that | would use when talking about persons with disabilities which

through this project, | realized were no longer acceptable. | also learnt about disability etiquette and
how | need to conduct myself when interacting and interviewing persons with disabilities. As a station,
we also realized that some persons with disabilities particularly the physically impaired found it difficult
to access our studios because of lack of lifts and ramps. After learning from the project about the need
to provide these facilities as part of disability inclusion, we are now in internal discussions to see how to
do that,” Male journalist, Radio Lake Victoria.
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INTRODUCTION

With BBC Media Action contributing to the overall Global Labor Program-Inclusive Futures (GLP-IF)
success indicator “Domain 5: Consumers take collective actions which influence employment practices
along national and transnational value chain,” the expected outcome was for audiences to have an
improved perception towards participation of people with disabilities in the labor market, audiences are
more knowledgeable about workers and disability rights and feel more confident to exercise their rights
and seek better treatment and inclusion of people with disabilities in the labor market.

BBC Media Action conducted formative research at the beginning of the project to understand what
issues people with disabilities have when participating, or trying to participate, in the labor market. The
research also sought to understand how much knowledge target audiences had around disability and
workers’ rights. Findings showed that stigma around disability still prevailed in most communities with
people with disabilities facing discrimination in the workplace and in other settings as well. Research
also showed that most participants lacked adequate information about disability and workers’ rights.
Using findings from the formative research, BBC Media Action worked with eight local media houses
namely Radio Nam Lolwe, Radio Lake Victoria, Radio Mayienga, Mtaani Radio, KOCHOCH FM, Pamoja
FM, Togotane Radio and KBC Radio Taifa - to produce radio and social media content to provide workers
(including people with disabilities and women) with knowledge about their labor rights and provided
them with strategies for ensuring their rights are respected.

This study forms the final evaluation of the activities undertaken by BBC Media Action under the GLP-IF.
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IMPACT OF THE RADIO/SOCIAL MEDIA PROGRAMS ON AUDIENCES

Improved confidence to demand Improved knowledge about
better treatment and inclusion of disability, workers’ and women’s
people with disabilities in the rights
workplace

Improved confidence to demand for Improved_ pert.:ept!o.n_ tO\.NardS
better employment practices in their people with disabilities in the
workplaces workplace

Impact 1: Improved confidence to exercise rights and demand better treatment and inclusion of
people with disabilities in the workplace

The radio and social media programs enabled participants

to become more confident in exercising their rights and (76%) of persons with disabilities
demanding better treatment and inclusion of people with survey participants reported that
disabilities in the workplace. they now feel more confident to

demand for their rights and those of
PWD participants reported taking various actions others as a result of the programs.
including approaching their employers to seek provision

of reasonable accommodations at their workplace such as
access to sign language interpreters. Others approached management personnel involved in allocating
spaces in the market to also allocate spaces for them and other people with disabilities.

Participants without disabilities, reported supporting persons with disabilities to demand for their rights.
Most shared information with the persons with disabilities and directed them to institutions or people
who could help them to get their rights.
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My cousin who works in a factory got an accident in his workplace and ended up losing the

use of both his wrists. This meant that he could no longer perform his duties, and he was
considering quitting his job which made him very depressed. Because | had been listening to the
radio program at Pamoja FM, | remembered one of the programs where the guest being
interviewed explained that if you acquire a disability at your workplace, the employer should not
dismiss you but rather provide a more accommodating environment for you to continue working
and even provide compensation. He took my advice, approached the employer and told the
manager that he did not want to quit his job and that he knew about his right to not be dismissed
in such a situation. He asked for compensation and also asked for an opportunity to continue
working in the company in a desk job rather than handling machines. The employer obliged and
reassigned my cousin to a different department,” Budhaina- Case study, female listener, Pamoja
FM, Nairobi.

Impact 2: Improved confidence to demand for better employment practices in their workplaces

The radio programs motivated listeners to demand for better employment practices in their workplace.
For example, some reported confronting their employers about providing them with written
employment contracts, issuing payslips and
increasing their salaries (after the employer
increased their working hours). One participant (4

who works for an organization of people with For many years, my employer used to pay
disabilities also reported including workers’ rights
information they obtained from the programs as
part of their member employability training.

me a salary amount that was lower than what
we had agreed, and whenever | would
complain he would do nothing about it and so
| just persevered. After | began listening to the
radio program, however, | learnt that
institutions such as the labor court exist and
that there are lawyers who can help me get
justice. In one of the episodes, one lawyer was
being interviewed and he provided his phone
number for people to contact him if they
needed his assistance. | called him and set up a
meeting. He agreed to take up my case and
the process is now underway,” male listener,
KOCH FM.

Participants stated that hearing fellow people with
disabilities or workers being featured in the radio
or social media programs and talking about the
various actions they were taking to seek better
treatment at work inspired them to demand for
their rights as well. Participants also stated that
they felt more confident after learning from the
programs how those workers and disability rights
were rooted in law and that they didn’t have to beg
for them rather were empowered to demand for
them. Participants also reported learning about
institutions and people they could go to as well as
the mechanisms that one could follow in case their
rights were violated.
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Impact 3: Improved knowledge about disability, workers’ and women’s rights

Participants found the programs informative in helping them to learn about the rights of people with

disabilities in the workplace.

Participants stated that they now know more about the
rights they have as persons with disabilities in the
workplace. Those interviewed reported learning about the
rights to reasonable accommodations in the workplace such
as access to ramps, lifts, sign language interpreters and
disability-friendly toilets. Some also stated that they learnt
about the 5 percent allocation for government jobs and
tender opportunities that is set aside specifically for people

with disabilities.

For most participants, this was new
information particularly the fact that those
rights were anchored in the Kenyan Law.
Participants without disabilities, on their part
reported to now being more knowledgeable
about the challenges that people with
disabilities face particularly in the workplace
as well as their rights.

Besides disability rights, participants learnt
about workers’ rights. Most of those working
in the informal sector, in particular, stated
that prior to listening to the radio programs,
they were not aware of their basic
employment rights. They listed various
workers’ rights they learnt from the programs
such as the right to be paid salaries on time,
the right to be treated with respect, the right
to meal and health breaks, annual leave and
sick-off days and the right to an overall good
working environment among others.
Participants mentioned

learning from the programs about
mechanisms through which they could report
cases of workplace mistreatment for example,

(67%) Persons with disabilities survey
participants stated that they now
know more about the rights they have
as persons with disabilities in the
workplace

(4

As a person with disability, | have learnt that |

have my rights just like other people. As a
businessperson, | now know about my workers
rights and cannot give room to anybody to look
down upon me and intimidate me at my work,”
female listener with physical disability, KOCH FM,
Nairobi.

’

(4

“There were many rights | did not know | had as

an employee that | learnt through the radio
program. For example, | didn’t know that there was
a legal process | could follow in case my employer
mistreated me. In a previous job, the employer used
to constantly delay our salaries and whenever one
complained, they would be terminated. | didn’t
know what to do then but now in case something
like that happens in the future, | know how to seek
justice,” female listener without disability, Radio
Victoria, Kisumu.

through government labor offices, labor unions, civil society offices, organizations of people with
disabilities such as the National Council for Persons with Disabilities among others.

Participants mentioned learning about the rights of women particularly in the workplace. They reported
that experts from KEFEADO (Kenya Female Advisory Organization) and other women's rights and gender
equality organisations were featured on the programs to talk about the rights that women have
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including those with disabilities for example the right to equal work opportunities, equal pay and to be
respected at work (including to not be sexually harassed) among others. The programs also discussed
how to demand for such rights and the mechanisms through which people whose rights have been
violated could use to get justice.

Sharing this information with others

Participants were keen to share what they had learned on the
programs with other people. Most shared this information with
family members, friends, neighbours, church mates and work
colleagues among others who they felt could benefit from the
program learnings. These discussions would happen in
workplaces, homes, church settings, farmer hub meetings among

sharing social media posts with fellow persons with disabilities
who did not have access to smartphones mostly through
WhatsApp. Some reported sharing links to the radio programs and
social media posts as well as contacts of relevant
people/institutions on their Facebook timelines/pages and also
distributed around their local OPD WhatsApp groups

(4

Any new information | received

from the program; | shared what | had Paul Gachogu- an ardent listener of
learned with other members of our the “Kazi Mtaani” programme at
OPD- Kisumu disability network group Mtaani Radio. He formed a
on WhatsApp. | also share numbers of WhatsApp group and shares
experts in case someone needs further whatever he learns from the
assistance,” male listener without programme with fellow PWDs and
disabilty, Radio Nam Lolwe. also shares with colleagues at his
workplace.

Impact 4: Improved perception towards people with disabilities in the workplace

Participants said the radio and social media programs helped to improve perception towards people
with disabilities particularly in the workplace.
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The majority, 22 out of 27 (81%) persons with disabilities
survey participants stated that they now feel more confident in
their ability to work and become self-reliant as a result of the
programs. Some of those interviewed said they struggle with
low self-esteem because of stigma and perceptions that people
with disabilities are uneducated and therefore unable to
perform as expected in the workplace. They said hearing

(81%) persons with disabilities
survey participants stated that they
now feel more confident in their
ability to work and become self-
reliant as a result of the programs.

persons with disabilities on the programs talking about the work they do and how they manoeuvre
around the challenges they experience was motivating as they considered them role models. Others
stated that learning about their rights including the fact that they have a right to work built their
confidence that they can obtain work opportunities because they are capable and not out of pity.

People without disabilities said hearing
about persons with disabilities work
experiences and accomplishments
helped them to understand that many
persons with disabilities have become
educated/skilled and that they are just
as capable in the workplace. Some
including caregivers of children with
disabilities also reported being keener
to ensure that those children are
allowed to go to school and get an
education as well as obtain critical
documents such as birth certificates,
identity cards and disability cards so
that they can have access to
more/better work opportunities in the
future just like the persons with
disabilities featured in the programs.

{4

“Before | started listening to the programs, | never quite

believed that as a person with disabilities, you can do
complex work in big organizations. | just thought all what
one could do is just stay at home or do small-scale businesses
that didn’t provide much. Through the radio program
however, | learnt that employers can provide reasonable
accommodations such as screen readers, sign language
interpreters, lifts, disability-friendly toilets and other
facilities to help someone work just as well as other people
who are not-disabled. This shifted my perception to feel that
| can too and other persons with disabilities can also work in
such jobs,” female listener with hearing impairment, Radio
Nam Lolwe, Homabay.
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Barriers to taking action

Prevailing
stigma and
discrimination
of PWDs

Low education
levels among
Corruption and persons with
bureaucratic disabilities
procedures limiting their
work

Barrigrs to opportunities
action

Lack of
information on
available work Fear of
opportunities for victimization
PWDs and how to
access

Participants (including persons with disabilities) mentioned a number of challenges that hindered them
from implementing what they had heard from the programs. A key issue cited was fear of victimization
especially where participants acted individually, and their workplaces did not have workers unions or
associations. Corruption and bribery were cited as a key barrier hindering participants from pursuing
legal action. Another challenge mentioned was high unemployment rates which contributed to some
employees to be willing to persevere unfavourable work conditions rather than endangering their jobs
by confronting their employers. Lack of information on what work opportunities are available for
persons with disabilities and how to access them was also cited as a key challenge. Another challenge
was stigma and discrimination of persons with disabilities that prevails in some communities. Low
education levels among persons with disabilities was cited as limiting their work opportunities. Lack of
sufficient budget to provide reasonable accommodations to persons with disabilities was cited as a key
barrier by employers.
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Audience feedback about the radio programs

Radio programs were in Swahili and local

languages and therefore easy to understand.

A variety of disability, workers and women’s rights

experts were featured in the programs which they

thought helped to build credibility.

Experts broke down technical information for

audiences. Presenters explained things clearly and

led the discussion at a ‘good pace’.

Experts gave their contact information and that of

relevant organizations where audiences could go

for help.

Radio programs had a dedicated time when they

went on air thus becoming more popular and

memorable for listeners unlike other
programmes.

Timings when the programs aired were suitable

for most.

The drama incorporated into the programs were

also enjoyed by participants with many also

finding them relatable and informative.

e Diverse audience voices (including workers, PWDs,
men/women, youth etc.) were provided with the
opportunity to share their experiences and
thoughts.

e Inclusion of success stories/testimonials which
were inspiring and helped reduce stigma and
misinformation particularly around disability.

e Opportunity to call in/SMS/comment on social

media to contribute to discussions and ask

guestions to the experts in studio.

In some instances, experts used a lot of
English terms that might be difficult to
understand for some.

Some programmes could have been
repeated within the week in case
someone missed them the first time.
More stories could have been featured
about those who tried to exercise their
rights to share more about the process
they followed and how they tackled the
challenges they experienced

Some of the programs were pre-
recorded and did not allow for audience
feedback

Contribution time allocated for others
was also quite limited.

There were also reported delays in
reading and responding to social media
feedback.

Audience feedback about the social media programs

When it comes to social media programs, participants observed that stations posted some of their
content (mostly program posters, photos and videos) on social media particularly on Facebook. Some of
the content was also posted on the presenter’s individual pages. Social media analysis corroborated this,
showing that majority of the analysed social media content, totalling 229 posts, was concentrated on
Facebook, accounting for 73% (169 posts) of the total. The analysis also showed that most of the



8]8]
MEDIA
ACTION

published content were videos, photos, and some live videos. Participants also mentioned that some of
the stations for example Radio Mayienga had WhatsApp fan groups and often posted the content there.
Similarly, they reported that some of the radio content would be shared to persons with disabilities
groups on WhatsApp and Facebook. Some of the stations also did Facebook Live sessions which allowed
participants to follow the conversation online. Some incorporated sign language interpreters and also
included captions which made it easier for people with hearing impairment to also follow.

There were concerns however from some participants that some of the posting was not consistent and
the frequency was also low which limited visibility of the content online. Engagement by the station e.g.
by replying to comments was also often low. This was corroborated by the social media analysis study
which showed that there was limited follow-up by content publishers on comments and interactions
which may have constrained potential engagement. Persons with disabilities particularly those with
hearing impairment also felt that more social media content should have been produced to match the
content on radio so that they too would benefit. Sometimes, some of the captions would also be in local
languages which some of the persons with disabilities with hearing impairment could not understand.

Sample programmes were assessed by a panel of external media experts to evaluate their editorial and
production quality. A panel of disability/workers’ rights experts also evaluated how well the
programmes/journalists communicated disability inclusion and workers’ rights information to
audiences.

Results from the content analysis corroborated these audience research findings. For example,
disability/workers’ rights experts who assessed the programs indicated that 14 out of 14 (100%) of the
radio programs assessed were relevant to project themes and used respectful language that was not
offensive to persons with disabilities. They also found that 13 out of 14 (93%) programs tackled the
topics comprehensively and provided practical advice that audiences could implement. They however
felt that majority of the programs needed to communicate a bit more easily and clearly for audiences of
all cognitive levels to understand. They also felt that audiences should have been give more time to ask
guestions and give feedback.

10.
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Assessment by disability inclusion experts
- ]
Audiences were given time to contribute/ask questions 3 v
The solutions provided (if any) were practical enough for audiences Og
(including PWDs) to implement | 12
0
The programme gave a clear take-home message to its audiences - 1 g
The topic was tackled comprehensively (explaining the issue, causes, g
impact and potential solutions) h 9
The programme was able to communicate information easily and clearly g 1
for PWDs of all cognitive levels to understand o —— 9
0
The programme encouraged/reinforced negative stereotypes about PWDs | E 6
_—

The programme used respectful language (devoid of outdated and 0

demeaning terms) that was not offensive to people with disabilities e — 10

The programme gave accurate information when it comes to disability
inclusion in the workplace/general workers’ rights h 10
The selected topic was relevant to the overall theme of disability inclusion 0
in the workplace/general workers’ rights | 12

0 2 4 6 8 10 12

B Not Applicable  m Strongly Disagree Disagree M Neither Agree nor Disagree B Agree M Strongly agree

When it comes to production and editorial quality, most of the programs scored highly in their selection
of experts who the analysts found relevant and knowledgeable. The programs were found to be
comprehensive and able to communicate easily and clearly. The analysts, however, felt that the
programs needed improvement to be more balanced and to ensure that a diverse range of audience
groups and opinions were captured.

11.



s]s]c]
MEDIA
ACTION

Assessment by radio production experts

The featured guests/audience voices represented a range of
different opinions on the topic being discussed

Jany

Invited guests/experts were able to communicate technical
information easily and clearly

|

[y

Guests/experts invited on the programme were knowledgeable
about the topic

|

Jany

Guests/experts invited on the programme were relevant to the
topic of discussion

0o

The programme gave a clear take-home message to its
audiences

The topic was tackled comprehensively (explaining the issue,
causes, impact and potential solutions)

(e}

The programme featured views from ordinary community
members

it

Jany
o)

The programme was gender-inclusive featuring the concerns 5
and opinions of both men and women

|

[uny

The programme represented diverse voices and perspectives

|

o

1 2 3 4 5 6 7

0o

9 10

M Not Applicable ~ m Strongly Disagree Disagree  m Neither Agree nor Disagree M Agree M Strongly agree

Sustainability of impact (audiences)

Participants stated that the programs had provided them with disability/ workers’/ women’s rights
information that they would keep and continue using in the future. Others stated that the programs had
helped them to have better perceptions about persons with disabilities and capabilities which they
planned to continue fostering and encouraging others to do the same. Additionally, those who had
shared some of the information with others also stated that they would continue doing so to educate
more people about disability/ workers’/ women'’s rights. Most, however felt that stigma and
discrimination of persons with disabilities still prevailed among some communities and therefore more
awareness was needed to change these attitudes and perceptions. They therefore wanted the radio and
social programs to continue and suggested the incorporation of outreach activities to reach others
without access to radio or social media. For social media, participants suggested the posting of more
accessible content particularly for the hearing impaired.

12.
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CASE STUDY:

Budhaina Asindwa, female, 21 years old- Pamoja FM listener

“My name is Budhaina Asindwa and | am 21 years old. | live in
Kibera. | am a university student and when not in school, | do part
time jobs at hotels. | also sell second hand clothes at Toi market. | do
not listen to radio, but | am always on Facebook and that is how |
got to learn about “kurunzi ya haki” program by Pamoja FM. | like
this program because it empowers me on laws and labor rights
which is relevant to what | am doing. At school, | am pursuing a
degree in international relations and diplomacy, and | want to be a
policy maker. | like empowering youths to stand up for their rights
and also speak up when things are wrong. | like this program
because it equips me with knowledge from legal and disability
experts, therefore when speaking, | am always backed up by facts.
When | went for my internship, | was able to apply what | learnt. | remembered learning from the
program that after three months of my internship, | could be fully employed. So, once | finished my
three months internship which got extended to another three months, | gathered the courage to talk to
my employer and expressed interest in continuing working but as a full employee within the
organization. My manager obliged, and my contract was then extended for an additional 5 months now
as an employee and my pay was increased.

Through the learnings from the program, | have helped others to demand for their rights as well. My
cousin who works in a factory got an accident in his workplace and ended up losing the use of both his
wrists (thus becoming physically impaired). This meant that he could no longer perform his duties and
he was considering quitting his job which made him very depressed. Because | had been listening to the
radio program at Pamoja FM, | remembered one of the programs where the guest being interviewed
explained that if you acquire a disability at your workplace, the employer should not dismiss you but
rather provide a more accommodating environment for you to continue working and even provide
compensation. | shared this information with him. He took my advice, approached the employer and
told the manager that he did not want to quit his job and that he knew about his right to not be
dismissed in such a situation. He asked for compensation and also asked for an opportunity to continue
working in the company in a desk job rather than handling machines. The employer obliged and
reassigned my cousin to a different department.”

13.
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IMPACT ON PARTNER JOURNALISTS AND THEIR RADIO STATIONS

Increased knowledge and interest in Increased confidence and skills to
disability inclusion and workers’ produce media content about
rights related issues disability/workers’ rights

Increased awareness on the need to
implement disability and gender
inclusion policies as well as better
employment practices at their own
stations

Impact 1: Increased knowledge and interest in disability inclusion and workers’ rights related issues

This project has benefitted the journalists and radio stations involved. An online survey with the
journalists showed that 11 out of 12 participants reported that they had increased their knowledge and
interest in disability inclusion and workers’ rights related issues. For example, they reported during
interviews that they were now more knowledgeable about disability and workers’ rights, disability
etiquette and how to interact better with persons with disabilities as well as become more
understanding of the challenges that persons with disabilities in particular go through in the workplace.
Additionally, they reported being more aware of their own workers’ rights. They attributed this to
producing the programs and interacting with different groups of persons with disabilities and workers.
They also attributed this to engaging experts and because of the various disability and workers’ rights
training workshops they participated in.

Impact 2: Increased confidence and skills to produce media content about disability/workers’ rights

Journalists reported being more confident to produce media content about disability/workers’ rights
issues for their stations and other media platforms. 11 out of 12 participants stated that because of
engaging directly with audiences and experts as well as receiving research findings and audience
research training from BBC Media Action, they now understood better the information needs of their
target audiences when it comes to disability inclusion and workers’ rights issues.

14.
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Journalists interviewed also reported that their technical and production abilities had improved which
helped them to produce higher quality programs that were more appealing and useful to audiences. For
example, 10 out of 12 survey participants stated that their skills had improved considerably when it
comes to producing stories in different formats including dramas, packaging content differently for
various platforms such as radio and social media to suit the needs of their various audiences as well as
on how to identify topics and story angles. Station managers corroborated these findings stating that
they had observed skill improvements among the trained journalists and these skills were being shared
among other journalists at the stations thereby improving the overall quality of programming at the

stations.

They also reported learning about disability
etiquette and safeguarding from United Disabled
Persons of Kenya (UDPK) and Sightsavers which
helped them improve their interaction and
interviewing skills with persons with disabilities.
BBC Media Action also provided training of how to
organize and moderate FGDs and participants said
that this was useful in helping them obtain and
utilize audience feedback to improve their
programs. The journalists also said they had
received high quality equipment including
computers, microphones and recorders which
boosted the quality of their programs and made
their work more efficient.

Journalists and some station managers mentioned

(4

My knowledge and understanding of disability

inclusion and workers’ rights related issues has
increased tremendously because of taking part in
the mentoring provided by BBC Media Action. This
is because | have learnt on disability etiquette.
Previously, | used to refer to them as people living
with disability. Now | have learnt the correct way to
refer to them as people with disability. This makes
me see them as human first before seeing their
disability. | also know where to refer people whose
labor rights have been violated which | previously
was not aware of. | am also aware that | should
directly communicate with the hearing impaired
and not their interpreter,” female journalist, KBC
Radio Taifa.

that they had undergone training on worker’s rights covering topics such as disability etiquette, respect
at work, gender balance, sexual harassment, bullying and other safeguarding issues in the workplace. A
lot of this was new information to most of the participants and they reported realizing that many of
their individual practices and existing company policies needed be updated to incorporate what they
had learnt. Some also reported realizing that they needed to make their offices more disability-friendly

and were already in the process of doing so.

15.
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Sustainability of impact (journalists)

Most of the journalists interviewed stated that they would
continue airing the radio and social media programs even
after the project ends because the project issues, they were
tackling were still relevant and useful for audiences and
also because over the course of the project they have
acquired an audience that they hope to maintain and grow.
Other stations like KOCH FM had already secured funding
to continue airing content around workers’ and disability
rights while others had started preparing to pitch to
potential partners. Some of the stations however,
anticipated that content sourcing will be a challenge
without project support since the stations may not have the
finances to facilitate their field travel. There was also
positive buy-in by top management at most stations with
indications that they were keen to have the programs
continue.

Additionally, some journalists now considered themselves
persons with disabilities champions and planned to create

(4

Initially, the ‘Jitegemee’ program

only aired for 20 minutes but later
when requested, the radio production
manager allocated us 10 more minutes
for the show to continue. He also
allowed for a repeat of the program.
Additionally, when he heard that the
project was coming to an end, he
suggested that we continue airing it
since the content was useful for
audiences,” female journalist, KBC
Radio Taifa.

individual content to further promote the rights of persons with disabilities. For example, one of the
journalists stated that they are in the process of opening a podcast that would both be in video and
audio format which only discusses about rights of persons with disabilities. Others also felt that the
linkages they had already made with disability, workers and women rights experts would continue and
that they will continue engaging them in the future. The journalists also mentioned that they will keep
using and sharing with their colleagues the knowledge areas, skills and experiences they have gained
even after the mentoring with BBC Media Action ends. For example, Nam Lolwe journalists had already
incorporated radio dramas which they learnt during the project into their other programming. The
journalists also stated that they had now learnt the important of obtaining and utilizing audience
feedback and that they were keen to start/continue doing so. Most however felt that they would rely
mostly on calls/SMS and social media feedback as they had less budget available to travel to the field to

conduct FGDs.

16.
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Producers from
Togotane Radio
interviewing a
person with
disability.

Togotane Radio 88.3 Fm
@)

CONCLUSION AND RECOMMENDATIONS

It is evident from this study that the project has contributed to improving persons with disabilities
knowledge about their disability and workers’ rights. However, some knowledge gaps still exist for
example where to find information about suitable work and business opportunities and how to access,
that future programming needs to address. Future programmes also need to include more information
and testimonials around grievance reporting and resolution processes.

Findings also show that while the programmes have helped audiences to have more positive
perceptions towards people with disabilities in the workplace, they also suggest that stigma around
disability is deep-rooted and therefore still prevalent among most communities. An important factor
that helped improve attitudes was the sharing of personal stories. The programmes would often feature
success stories/testimonials of persons with disabilities on the programs talking about the work they do
and how they manoeuvre around the challenges they experience. Hearing people’s experiences first-
hand was instrumental, and this could be emphasized in future programming.

Findings also show that knowledge about worker’s rights was low among workers in the informal sector.
Formative research conducted at the beginning of the project also showed that informal workers are
more vulnerable to exploitation and abuse by their employers due to inadequate information about
their rights and their fear of victimization. Future programming could continue to tackle these issues to
help these informal workers to become more aware of their rights and more confident to exercise those
rights.

Findings also show that audiences prefer and also find more value in consistent programming. They liked
that the different partner radio stations had a dedicated time every week when the programme aired as
compared to other similar media programmes which would air sporadically. This could be replicated in
future programming.

17.
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Findings from the research also show that journalists improved their knowledge about disability
inclusion and workers’ rights issues and become more skilled and confident in producing media content
about such issues. Findings from content analysis show that journalists still need more support on how
to package information to make it accessible for different disability clusters. Findings also show that this
information needs to be cascaded to other staff so that more people at the stations are sensitive to the
needs of persons with disabilities and also more aware about worker’s rights.

Meshack Wekesa- an
ardent listener of
Pamoja FM talking
about how the
programmes have
impacted him and his
work colleagues

18.



8]8]
MEDIA
ACTION

ANNEXES

This study forms the final evaluation of the activities undertaken by BBC Media Action under the GLP-IF
project. It aimed to evaluate the impact of the project at two main levels:

1. Audiences:

The objective of the study of the end-line research among audiences (including those with disabilities)
was to determine:

¢ In what ways, if any, did the radio and social media programs influence audiences to have
positive attitudes and perceptions towards participation of people with disabilities in the labor
market?

¢ In what ways, if any, did the radio and social media programs improve audience knowledge
about workers, disability and women’s’ rights in the workplace?

¢ In what ways, if any, did the radio and social media programs influence/inspire audiences to
exercise their rights and seek better treatment and inclusion of people with disabilities in the
labor market?

e Did target audiences find the radio and social media programs to be engaging and relevant to
their experiences and needs?

2. Media practitioners - staff at the partner radio stations:

The overall objective was to evaluate to what extent the mentoring and training activities met their
objectives of improving journalist knowledge and skills to produce content around disability inclusion
and workers’ rights that target audiences find relevant and useful.

Specifically:

e To what extent did the journalists’ knowledge and understanding of disability inclusion and
workers’ rights change, if at all? How did their experience working on the radio programs
contribute to this change? How did BBC Media Action’s mentoring and training activities as well
as working with labor and disability rights experts contribute to that change?

e To what extent did the journalists’ editorial and production skills to develop content around
disability inclusion and workers’ rights change, if at all? How did BBC Media Action’s mentoring
and training activities contribute to that change?

e To what extent did the journalists’ and radio stations’ capacity to produce content that
audiences find relevant and useful, improve?

The research was both qualitative and quantitative. For audiences, research was based on face-to-face
focus group discussions (FGDs), in-depth interviews (IDIs), case studies and an online survey with target
audiences. In-depth interviews (both in-person and on-phone) were also conducted with media
practitioners and community stakeholders. Content analysis was also conducted as part of this
evaluation to triangulate findings from research with the media practitioners. Social media analysis was
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also conducted to assess the performance of the social media posts that the radio stations produced

under the project.

Table 1: Overview of research methods and sample

Research focus

Methodology and sample

Audiences

16 FGDs radio listeners/social media users (without disabilities)

11 IDIs with radio listeners/social media users with disabilities (across 5
disability clusters)

Online survey (via Qualtrics) with 113 persons with disabilities respondents
who are members of United Disabled Persons of Kenya (UDPK) online
network

Disaggregation:
Gender: Male=51, Female=59

Area: Nairobi=24, Kisumu=24, Homabay=24 and Migori= counties
Disability cluster:

Blind or Low Vision=15

Deaf or Hard of Hearing=12

Intellectual disability=1

Physical disability=75

Psychosocial disability=3

Speech disability=2

Social media content analysis

Media
practitioners

5 IDIs with partner journalists

8 IDIs with station managers

Online survey (via Qualtrics) with 13 respondents across all the 8 radio
stations

Content analysis of 16 clips (2 per station) reviewed by external media and
disability/workers’ rights experts

Community
stakeholders

6 IDIs with community stakeholders who included disability rights experts,
workers’ rights experts and sorghum farmer hub leaders

Timelines and research team

Fieldwork took place in July 2024. Analysis and reporting were conducted by BBC Media Action’s
research teams in Nairobi and London.
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Limitations of the research
The following aspects should be considered when interpreting the findings in this report:

e The report presents self-reported experiences of target audiences and beneficiaries of capacity
strengthening activities, including learning and practice. Findings are however triangulated
between different sources to strengthen the data. For example, community stakeholders were
interviewed to share their feedback about the programs and their impact on community
members. Station managers were also interviewed to evaluate how the partner journalists’
production and editorial skills had changed as a result of BBC Media Action training/mentoring.
Content analysis was also conducted by media and disability/workers’ rights experts to assess
their production quality and how well they communicated disability/workers’ rights information
to audiences

e The audience survey was administered online and was therefore limited to people with
disabilities who had access to smartphones and internet. Organizations of people with disability
(OPD) leaders were however recruited to ensure participation across all the 4 counties including
both urban and rural areas.

e Social media analysis was limited only to the content associated with the hashtag #HakiNaKazi
which some of the stations did not include in all their posts. There was also lack of backend
analytics access due to privacy concerns by the radio stations and therefore data around reach
figures or impressions was not obtained.

e This evaluation assesses the impact of programs produced independently from each other by
stations across 4 counties (Nairobi, Kisumu, Homabay and Migori) in Kenya. Therefore, while
every effort was made during the design of the research and the analysis to understand
contextual factors that may have influenced the results, this report does inevitably not capture
the nuances of every program and context.
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