
4 ways employers can ‘PULL’ and  
recruit applicants with disabilities

Individual  
recommendation

Appoint 1 person 
with a disability

Person with a disability 
hired because 
intermediary trusted

Persons with 
disabilities unlikely 
to get through

Assuming candidates 
all suitable, first-shot 
usually results  
in job offer

Projects help employer 
to routinely hire: 
and may introduce 
candidates to  
other employers

Competitive 
process

Appoint 1 person 
without a disability

Shortlist 3

15 
applicants with 
and without  
disabilities

1
applicant

First-shot 
project

Appoint 1 person 
with a disability 

Shortlist 3 persons 
with disabilities 

All 
applicants are  
suitable and  
have disabilities 

Project-led 
recruitment

30
not quite job- 
ready applicants 
with disabilities 

15 in work  
preparation

Appoint 6-8 persons 
with disabilities 

Unsuccessful 
candidates gain 
experience and 
confidence and 
become more active 
in job search with 
targeted recruitment


