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1. Our commitment to becoming disability-confident employers
By committing to this agenda for action, we will challenge ourselves to improve our performance as an employer of people with disabilities. We will communicate that we have signed up to this strategic framework to our people, our board, organisations of people with disabilities (OPDs) and other key stakeholders.
2. Leadership and commitment 
We will have a widely understood written commitment to valuing and enabling the contribution of people with disabilities to business success. We will appoint a senior executive sponsor to deliver on this eleven-point agenda as a business priority, and will provide the necessary resources.
3. Learning directly from people with disabilities
We will learn from, and interact directly with, people with disabilities in order to transform how we view disability and how we adapt for our people, our talent and our customers. We will actively involve our employees and community stakeholders - particularly OPDs - in making business improvements which also benefit people with disabilities. 
4. Training and disability confidence
We will communicate the economic and societal benefits generated by the corporate best practice known as ‘disability confidence’. We will train our people at every level in how to both remove obstacles encountered by people with similar disabilities, and to make adjustments and accommodations which enable individuals to contribute using their unique capabilities and potential. Responsibility for improving our performance will be shared across the business, including IT, property and facilities management, learning and development, procurement, line managers, HR and so on.
5. The working environment
Our working environment will be as accessible, usable and inclusive as possible for customers, applicants and employees with disabilities. Our facilities, IT and property teams will be encouraged to go beyond local building codes to deliver a high-performance, accessible built environment, which adapts quickly to meet the needs of individual users. Every refurbishment will render our premises more accessible and usable, and we are committed to ensuring that our working environment is inclusive of a variety of communication and supervision styles.
6. Reasonable adjustments
We will treat individuals differently in order to treat them fairly. We will deliver the adjustments and accommodations which enable equal opportunities for both applicants and employees. We aim to provide every employee with the tools and flexibility that they require, including colleagues with disabilities. We will ensure that reasonable adjustments are widely understood to be a managerial responsibility – not a medical one - and will encourage a best practice culture.
7. Recruitment
We will actively encourage applications from people with disabilities and will encourage our mainstream talent pipelines to themselves be disability confident and provide suitable candidates with disabilities. We will audit every stage of our recruitment process - including those managed online - to ensure we are barrier-free and welcoming to job seekers with disabilities. We will focus on the talent and career potential of every candidate, and invite feedback from all candidates with disabilities to enable continuous improvement.
8. Career development, training and work experience
Those responsible for promotion and staff development will be trained to ensure that employees with disabilities - including colleagues who may become disabled - can realise their career aspirations. We will ensure all our internships, work experience and/or apprenticeship programmes, mandatory e-learning and any in-house leadership development opportunities are accessible - with or without adjustments.
9. Retention, retraining and redeployment
Full support will be given to employees who become disabled, or whose disability or condition changes over time, enabling them to maintain or return to a role appropriate to their experience and abilities. We will minimise reliance on medical advice and ensure managers are empowered and equipped to make reasonable adjustments as and when required.
10. 
People with disabilities in the wider community
Our investments in corporate responsibility and sustainability will reflect the emerging global positioning of disability as a human rights (as well as an economic and societal) priority, and will align with the Sustainable Development Goals’ determination that ‘no one will be left behind’. Our investment in corporate responsibility will actively facilitate the economic and societal inclusion of people with disabilities as valued citizens of the communities in which we operate. We particularly value partnerships with organisations led by people with disabilities and will invest in ongoing dialogue.
11. Monitoring performance
We will use this framework as a strategic planning tool and monitor our performance on this agenda for action at executive level, and will include employees with disabilities in the process of assessing our performance as an inclusive employer. We will report back at least annually on progress to the executive, to employees, to shareholders and to other key stakeholders.
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